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DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE 

A l c a t r a z  is an i s l a n d  i n  San F ranc i sco  Bay, approximate ly  one t h i r d  
o f  a  m i l e  l o n g ,  525 f e e t  a c r o s s  a t  i t s  w i d e s t  and  140  f e e t  h i g h ,  
c o m p r i s i n g  22.5 a c r e s .  I t  i s  composed of i r r e g u l a r l y  s t r a t i f i e d  
s a n d s t o n e  t h i n l y  c o v e r e d  w i t h  t h e  guano  o f  s e a b i r d s .  I t  is t h e s e  
b i r d s  t o  wh ich  t h e  i s l a n d  owes i t s  name. ( A l c a t r a z  i s  a n c i e n t  
S p a n i s h  f o r  " c ~ r m o r a n t , ~  a l t h o u g h  commonly t r a n s l a t e d  a s  
" p e l i c a n . " )  Four  miles d i r e c t l y  e a s t  of  t h e  e n t r a n c e  t o  San  
F r a n c i s c o  Bay, it commands t h e  e n t r a n c e  t o  t h a t  v i t a l  h a r b o r .  
T h e r e f o r e  t h e  i s l a n d  h a s  been  t h e  l o c a t i o n  of  much c o n s t r u c t i o n  
o v e r  t h e  y e a r s  which t u r n e d  it f i r s t  i n t o  a  b a s t i o n  of  h a r b o r  
defense ,  and l a t e r  i n t o  an i s o l a t e d  and i r o n i c a l l y  h i g h l y  v i s i b l e  
p r i s o n  of  g r e a t  n o t o r i e t y .  A t  p r e s e n t  it is p a r t i a l l y  cove red  w i t h  
i m p o r t e d  s o i l  and  v e g e t a t i o n  and  d o t t e d  w i t h  s t r u c t u r e s  t h a t  a r e  
w i t h o u t  excep t ion  a s s o c i a t e d  w i t h  t h e  i s l a n d ' s  d u a l  h i s t o r i c  r o l e .  
S i n c e  t h e  e n t i r e  i s l a n d  h a s  been  a  r e s t r i c t e d  a c c e s s  gove rnmen t  
r e s e r v a t i o n  th roughout  i t s  h i s t o r y ,  it r e t a i n s  a  remarkable  deg ree  
of  i n t e g r i t y  i n  i ts p h y s i c a l  f e a t u r e s ,  s e t t i n g ,  and a s s o c i a t i o n .  

A p h y s i c a l  h i s t o r y  o f  A l c a t r a z  i s  complex  s i n c e  c o n s t r u c t i o n  
a c t i v i t y  occu r red  a t  d i f f e r e n t  times, and f o r  d i f f e r e n t  purposes.  
The e a r l i e s t  s t r u c t u r e s  s t i l l  on t h e  i s l a n d  a r e  t h e  l a r g e l y  b r i c k  
remains of t h e  m i l i t a r y  f o r t i f i c a t i o n s  begun i n  1853 and expanded 
upon u n t i l  1874. They a r e  impor tan t  because t h e y  a r e  t h e  e a r l i e s t  
pe rmanen t  f o r t i f i c a t i o n s  t h e  U n i t e d  S t a t e s  b u i l t  on t h e  P a c i f i c  
Coas t .  A s  much a s  p o s s i b l e ,  t h e y  a r e  d e s c r i b e d  a s  a  d i s t i n c t  
t h e m a t i c  group. 

Although A l c a t r a z  was f i r s t  de s igna ted  a  m i l i t a r y  p r i s o n  i n  1861, 
s u r v i v i n g  f o r t i f i c a t i o n - e r a  s t r u c t u r e s  were used f o r  i n c a r c e r a t i o n  
u n t i l  t h e  p r e s e n t  p r i s o n - e r a  s t r u c t u r e s  were b u i l t  by t h e  U.S. 
Army b e g i n n i n g  i n  1909  and  c o n t i n u i n g  a f t e r  1934  by t h e  F e d e r a l  
B u r e a u  o f  P r i s o n s .  M o s t  o f  t h e s e  s t r u c t u r e s  were b u i l t  o f  
r e i n f o r c e d  conc re t e ,  and p l a c e d  on t o p  of t h e  o l d e r  f o r t i f i c a t i o n s ,  
a l t e r i n g  t h e  l a t t e r  t o  a  g r e a t  d e g r e e .  T h e s e  s t r u c t u r e s  a r e  
i m p o r t a n t  b e c a u s e  o f  A l c a t r a z ' s  u n i q u e  r o l e  a s  t h e  f i r s t  g e n e r a l  
m i l i t a r y  p r i s o n  i n  t h e  U.S.Army and  i t s  s h o r t  b u t  n o t o r i o u s  s p a n  
a s  t h e  n a t i o n ' s  u l t i m a t e  p r i s o n  symbol .  The b u i l d i n g s  o f  t h e  
p r i son -e ra  a r e  d i s c u s s e d  as s i n g l e  group  r e l a t e d  t o  i t s  theme. 
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STATEMENT OF SIGNIFICANCE 

Alcatraz Island has been the site'of events that have had an 
important impact on the nation as a whole from before the Civil 
War through an Indian Occupation of the 1970s. Its significance 
in the areas of military history, social history (penology), and 
maritime commerce is enhanced by the integrity of the resource 
which follows from the fact that access to the island has been 
strictly limited by the U.S. Government throughout its history. 
Maritime commerce was aided by the first U.S. lighthouse on the 
Pacific Coast built here in 1854; its successor still serves. By 
the start of the Civil War, Alcatraz was the key fort in the 
center of the most important Pacific port in nineteenth century 
America, mounted the first permanent cannons on the West Coast of 
the United States, and featured a brick and masonry defensive 
barracks that may have been unique in the annals of American 
military architecture. In the areas of both military and social 
history, Alcatraz is noteworthy because it was the first official 
army prison in the nation. When it became a civilian penitentiary 
in 1934, it quickly gained nationwide attention due to its 
association with many of the most infamous criminals of the 
gangster era and the bloody escape attempts made from there. It 
is representative of the far end of the penological spectrum, 
since it was a prison designed for punishment and incarceration 
only, rather than rehabilitation. It is of national importance in 
this regard because of its use as the respository of incorrigibles 
throughout the Federal prison system. Three-quarters of a million 
people per year now take the National Park Service's tours of the 
Island, dramatic proof of the impact Alcatraz has had on the 
American people. It is certainly the best known prison in 
American history and, arguably, along with France's "Devil's 
~sland,' may be the most famous prison in the world. In terms of 
the National Historic Landmarks Program, the history of Alcatraz 
Island is nationally significant under Theme 5 (Political and 
Military Affairs), subthemes 5b (1830-1860), and 5c (1865-1914); 
Theme 7 (America at Work), Subtheme 7 j (Engineering), facet 5 
(Military Fortifications); Theme 9 (Society and Social 
conscience), Subtheme 6b (Social and Humanitarian Movements), 
facet 2 (Humanitarian Movements), subfacet c (Prison Reform). The 
applicability of these National Historic Landmark themes to 
Alcatraz Island is thoroughly discussed in the discussion of its 
historical context which follows this statement of significance. 
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The c o n s t r u c t i o n  of f o r t i f i c a t i o n s  on A l c a t r a z  was p lanned  t o  t a k e  
advan tage  of t h e  n a t u r a l  topography of t h e  i s l a n d .  Therefore ,  open 
b a r b e t t e  gun b a t t e r i e s  were b u i l t  a l o n g  t h e  v e r g e  of t h e  i s l a n d ' s  
s h e e r  c l i f f s  t o  p r o v i d e  a  " c i r c l e  of f i r e "  a g a i n s t  an enemy v e s s e l  
approaching San F ranc i sco  th rough t h e  Golden Gate and a t t empt ing  t o  
p a s s  t o  t h e  n o r t h  o r  t h e  s o u t h .  P l a t f o r m s  f o r  t h e  b a t t e r i e s  were 
b l a s t e d  o u t  o f  t h e  c l i f f s  a t  a  h e i g h t  o f  t w e n t y - f i v e  f e e t  a l l  
around t h e  i s l a n d .  The i s l a n d ' s  e a s t  s i d e  was cons ide red  t h e  b e s t  
l a n d i n g  s i t e ,  and  h e r e  was c o n s t r u c t e d  a  wharf  w i t h  a  s w i t c h b a c k  
r o a d  t h a t  l e d  t o  t h e  t o p  o f  t h e  i s l a n d .  Commanding t h e  h e i g h t s  
f rom a  c e n t r a l  l o c a t i o n  was a b r i c k  c i t a d e l  u sed  as  a  d e f e n s i v e  
b a r r a c k s  f o r  l a s t  d i t c h  defense ,  and from which t o  c o v e r  t h e  e n t i r e  
i s l a n d  w i t h  s m a l l  arms f i r e  i n  c a s e  of a  l anding .  The road t o  t h e  
c i t a d e l  was f l a n k e d  by a  d e f e n s i v e  w a l l ,  and t h e  a r e a  between road 
and wharf commanded by a  s t o u t  b r i c k  guardhouse. Thus, a l l  of  t h e  
i s l a n d  was, i n  a  sense ,  i n c o r p o r a t e d  i n t o  t h e  f o r t  design.  

ROAD: The e a r l i e s t  e x i s t i n g  s i g n  of man's impact on A l c a t r a z  is t h e  
s w i t c h b a c k  r o a d  l e a d i n g  f rom t h e  whar f  t oward  t h e  t o p  o f  t h e  
i s l a n d ,  and branching  o f f  toward t h e  North Bat te ry .  Th i s  road was 
b e g u n b y  b l a s t i n g  f r o m t h e w h a r f t o t h e  g u a r d h o u s e  s i t e  i n  t h e  f a l l  
o f  1853.  I t  i s  f l a n k e d  by a  b r i c k  d e f e n s i v e  w a l l  made d o u b l y  
n e c e s s a r y  by t h e  c r u m b l y  n a t u r e  o f  t h e  rock  s u b s t r a t e .  A t  some 
l a t e r  da t e ,  t h e  road was cove red  wi th  i t s  p r e s e n t  c o n c r e t e  s u r f a c e .  
The d e f e n s i v e  w a l l  c o n t i n u e s  f a r  a l o n g  toward t h e  nor thwes t  end of 
t h e  i s l a n d  t o  p r o v i d e  a c o v e r e d  way f o r  a c c e s s  t o  t h a t  a r e a .  I t  
v a r i e s  between 20 and 25 f e e t  h igh  and remains s t r u c t u r a l l y  sound, 
w i t h  much o f  i t s  g r a n i t e  c o p i n g  s t i l l  i n  p l a c e .  The r o a d  i s  
v i s i b l e  i n  photographs 8 and 9. The d e f e n s i v e  w a l l  is v i s i b l e  i n  
p h o t o g r a p h s  5  and  6,  and  i s  r e f e r e n c e d  on t h e  a t t a  ched  map a s  
s t r u c t u r e s  205 and 206. 

w: During 1854, a  wharf was c o n s t r u c t e d  on t h e  e a s t  s i d e  of  t h e  
i s l a n d  a t  t h e  f o o t  o f  t h e  road .  A l t h o u g h  m o d i f i e d  and  e n l a r g e d  
many t i m e s  o v e r  t h e  yea r s ,  t h e s e  changes were p a r t  of t h e  i s l a n d ' s  
s i g n i f i c a n t  p a s t ,  and  d o  n o t  r e p r e s e n t  any  l o s s  o f  i n t e g r i t y ,  A s  
one a l i g h t s  on what remains t h e  o n l y  p r a c t i c a l  l a n d i n g  s p o t  on t h e  
i s l a n d ,  a s t o n e  bu lkhead  is c r o s s e d  t h a t  is  composed of  t h e  remains 
of t h e  i s l a n d ' s  e a r l i e s t  gun p l a t f o r m s ,  most of  which were removed 
a n d  r e - u s e d  d u r i n g  l a t e r  r e c o n s t r u c t i o n .  U n d e r n e a t h  c a n  b e  s e e n  
t h e  remains  o f  b r i c k  and wooden p i l e s  as w e l l  as 1863 v i n t a g e  i r o n  
screw p i l e s  t h a t  were used i n  t h e  wharf 's  r e c o n s t r u c t i o n  a t  v a r i o u s  
t i m e s .  Next  t o  a f r a m e  b u i l d i n g  used  a s  a  w a i t i n g  room a r e  a  se t  
of  i r o n  s p i r a l  s t a i r s  s a l v a g e d  from t h e  1909 c e l l h o u s e .  The wharf 
is  v i s i b l e  i n  p h o t o g r a p h s  3 a n d  4, a n d  i s  r e f e r e n c e d  on t h e  
a t t a t c h e d  map a s  s t r u c t u r e  number 211. 
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wHOUSE/FIRSII: PRISON COMPLEX: One hundred yards up the road from 
the wharf is the rich melange of buildings that contain the 
original guardhouse much as it was built in 1857-58. This 
guardhouse, and its four later additions, is considered to be one 
of the most historically significant structures on Alcatraz. The 
original structure is a rectangular building 26' x 22' with a 
foundation of blue sandstone from nearby Angel Island and granite 
from faraway China, and stout walls of solid brick up to 5 feet 
thick. It sits astride the roadway which passes through a 
sallyport, once sealed off by doors in archways at either end. Two 
casemates were built for flank howitzers to fire south toward the 
wharf, while a third covered the northern approach. The gunrooms 
had narrow rifle slits in their walls to provide close range small 
arms fire upon attacking infantry. Immediately in front of the 
buildings, a dry moat cut deep into the isle's rock rim interrupts 
the roadway. One of the gunrooms has been restored to its original 
appearance. The scarp wall of brick and the counterscarp wall of 
finely cut blue sandstone are well preserved under the wooden 
roadway which replaced the drawbridge. The granite lintel upon 
which the drawbridge rested, the iron pulley wheels by which it was 
raised, and a heavy wooden door with metal studs to resist chopping 
all remain intact to enhance the setting. The lower level of the 
guardhouse was used as the island post's first prison. This gloomy 
room was entered by a hatchway providing covered access from the 
casemate above. The tiny space was constantly overcrowded during 
the Civil War, so the inland howitzer casemate became the general 
prison, the guards occupied the casemate across the sallyport on 
the water side and none of the cannon were ever mounted. Around 
1861-62, the basement was converted into a prisoners1 washroom. 
Consequently, exterior doors were knocked into the walls on both 
levels, and a 6' x 8' door broken into the scarp. Pipes were added 
in the basement, but the rest of the original structure remains 
intact and unaltered beneath later additions. 

In September 1862, Department headquarters ordered a frame building 
built to imprison Southern sympathizers. This structure became the 
first of four cellblock additions that were made to the guardhouse, 
eventually turning the entire complex into the "old" or first 
prison. In 1867, the first (frame) addition was replaced by a 
brick cellblock of the same size on the same site. At an unknown 
later date, the upper portion was replaced by a two-story frame 
building used by the Bureau .of Prisons as an electric shop. 
However, the 1867 foundation of this second prison on Alcatraz 
remains obvious immediately to the northwest of the guardhouse, and 
extends nearly to the first floor level on the uphill side where it 
functions as a retaining wall. Between 1868 and 1887, three wooden 
additions were made to the complex to house cells for the ever- 
increasing numbers of prisoners. These structures were abandoned 
as prisons in 1904 and removed probably in 1912. 
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A 1-1/2-story g a b l e  roof b r i ck  wing was added sometime between 1869 
and 1879. I t  abu t s  t h e  guardhouse t o  t h e  south  and s t a n d s  over  t h e  
roadway on g r a c e f u l  b r i ck  arches. Its func t ion  has been t o  support  
t h e  p r i s o n  w i t h  a  t a i l o r  shop,  bookb inder ' s  shop,  l i b r a r y ,  and 
c o u r t - m a r t i a l  room. When t h e  p r i s o n  c e l l s  were r e l o c a t e d ,  t h e  
a t t i c  became a  t a r g e t  range. By 1933, a  two-s tory  r e i n f o r c e d  
concre te  a d d i t i o n  t o  t h e  o l d  guardhouse roof had been cons t ruc ted  
i n  M i s s i o n  R e v i v a l  s t y l e ,  u s i n g  t h e  g r a n i t e  c o p i n g  of  t h e  
guardhouse  a s  i t s  f o u n d a t i o n .  T h i s  wing was used a s  q u a r t e r s ,  a  
s c h o o l ,  and sometimes a  c h a p e l .  The a d d i t i o n s  t o  t h e  guardhouse  
a r e  i n t a c t  and s t r u c t u r a l l y  sound. The g u a r d h o u s e / f i r s t  p r i s o n  
complex is v i s i b l e  i n  photographs 5  through 9, and is referenced on 
t h e  a t t a t c h e d  map a s  s t r u c t u r e s  22, 77, and 89. 

NORTH BATTERY -IONS: The h i g h  b r i c k  d e f e n s i v e  w a l l  
c o n t i n u e s  n o r t h  from t h e  guardhouse,  a l o n g  t h e  o u t s i d e  of t h e  
swi tchback  road,  c l i m b i n g  p a s t  t h e  c o n c r e t e  r u i n s  of a  1910 p o s t  
exchange t o  t h e  p o i n t  where it c o n n e c t s  w i t h  t h e  b r i c k  s c a r p  w a l l  
of t h e  o l d  North Battery.  Sect ions  of t h e  s c a r p  da t ing  t o  1856 a r e  
v i s i b l e  from t h e  i s l a n d ' s  perimeter ,  a l though much was covered by 
t h e  c o n s t r u c t i o n  i n  1910-12 of a  complex of re inforced concrete  and 
b r i c k  b u i l d i n g s  t h a t  housed a n  e l e c t r i c  power p l a n t  and h e a t i n g  
f u r n a c e s ,  a  q u a r t e r m a s t e r ' s  s t o r e h o u s e  and garage.  The a r e a  was 
f u r t h e r  impacted by t h e  cons t ruc t ion  of a  model i n d u s t r i e s  bu i ld ing  
i n  1929. Never the less ,  cons ide rab le  important f e a t u r e s  of both t h e  
p r e - C i v i l  War b a t t e r i e s  and t h e i r  1870-74 r e c o n s t r u c t i o n  e x i s t  
j u x t a p o s e d  u n d e r n e a t h  t h e  i n t r u s i v e  i n d u s t r i a l  b u i l d i n g s .  
S t r i k i n g l y  a p p a r e n t  from t h e  s h o r e  a s  one  w a l k s  n o r t h  from t h e  
guardhouse ,  i s  t h e  s q u a r e  p r o t r u s i o n  of t h e  North B a t t e r y  s c a r p  
c a l l e d  t h e  North Caponier. This  s t o u t  b r i c k  s t r u c t u r e ,  reminiscent 
of t h e  guardhouse, was b u i l t  i n  1857-58 t o  provide  s m a l l  arms and 
h o w i t z e r  f i r e  a l o n g  t h e  s c a r p .  O r i g i n a l l y  two s t o r i e s  h igh ,  t h e  
second s t o r y  gunroom and drawbridge were demolished dur ing  b a t t e r y  
m o d e r n i z a t i o n  i n  1872. The lower  f l o o r ,  once  a  magazine, was 
e v e n t u a l l y  c o n v e r t e d  i n t o  a  h e a t i n g  o i l  t ank ,  y e t  t h e  s a n d s t o n e  
f o u n d a t i o n  and h i g h  b r i c k  w a l l s  capped w i t h  g r a n i t e  remain 
u n a l t e r e d  t o  t h e  second  s t o r y .  A "Warning: Keep Of fw s i g n  of t h e  
p e n i t e n t i a r y  e r a  c o v e r s  t h e  o u t s i d e  b r i ck  wa l l .  

Along t h e  b a t t e r y ' s  r e a r  s l o p e ,  an  1872 r e v e r s e  w a l l  r emains  
v i s i b l e ,  and t h e  e x i s t e n c e  of  a  c o v e r e d  way i s  h i n t e d  a t  i n  two 
br ick  archways. These archways a r e  t h e  remains of t r a v e r s e s  b u i l t  
f o r  p r o t e c t i o n  between e a c h  p a i r  of  cannon, t h e i r  ea r thwork  
c o v e r i n g s  h a v i n g  l o n g  s i n c e  been s t r i p p e d  o f f .  I n  t h e  r e v e r s e  
s l o p e  a r e  two b r i ck  l i n e d  magazines o r  bombproofs, and t h e  ent rance  
t o  a  180 '  l o n g  t u n n e l  c o n s t r u c t e d  i n  1873 t o  p r o v i d e  s a f e  a c c e s s  t o  
t h e  west s i d e  of  t h e  i s l a n d .  A t  t h e  ex t reme  n o r t h  west t i p  o f  t h e  
i s l a n d ,  c l e a r l y  v i s i b l e  under t h e  model i n d u s t r i e s  b u i l d i n g  a r e  t h e  
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c u r v e d b r i c k  s c a r p o f t h e w e s t  end of B a t t e r y  H a l l e c k  and t h e  r i g h t  
a n g l e  e x t e n s i o n  of  B a t t e r y  Rosecrans '  s c a r p .  Both t h e s e  remains  
a r e  e s s e n t i a l l y  i n t a c t  and w e l l  p r e s e r v e d  under t h e  i n d u s t r i a l  
b u i l d i n g .  They a r e  e x t r a o r d i n a r i l y  i m p o r t a n t  a s  t h e  o l d e s t  
r emain ing  s i t e s  of  15- inch  Rodman cannons  on t h e  W e s t  Coas t .  
F u r t h e r  r emains  of  1870s  b a t t e r i e s  now removed a r e  t h r e e  a r c h e d  
magazine t r a v e r s e s  e x t a n t  under t h e  o u t s i d e  w a l l s  of t h e  pr ison ' s  
e x e r c i s e  yard. One s t r u c t u r e ,  which once funct ioned a s  a  bombproof 
s h e l t e r ,  was l a t e r  used a s  a  morgue by t h e  Army, then conver ted  t o  
an a u x i l i a r y  e l e c t r i c  genera tor  room by t h e  Bureau of Prisons. I t  
l i e s  on t h e  e a s t  s i d e  of t h e  yard. On t h e  nor th  s i d e  is a  magazine 
i n  an  e x c e l l e n t  s t a t e  of p rese rva t ion ,  wi th  i t s  o r i g i n a l  t h i c k  wood 
and b r a s s - s t u d d e d  door  s t i l l  i n s i d e .  The t h i r d  magazine archway 
a b u t s  t h e  s o u t h  s i d e  of  t h e  y a r d  w a l l .  The North B a t t e r y  and 
a d d i t i o n s  a r e  v i s i b l e  i n  pho tographs  1 0  t h r o u g h  1 3 ,  and a r e  
r e f e r e n c e d  on t h e  a t t a t c h e d  map a s  s t r u c t u r e s  207, 208, 209, 67, 
79, and 82. 

SOUW BATTERX: The f i n a l  e x t a n t  t r a c e s  of p r e - C i v i l  War-era 
b a r b e t t e  b a t t e r i e s  a r e  t h e  p a r t i a l l y  v i s i b l e  sandstone s c a r p  w a l l  
of  t h e  S o u t h  B a t t e r y .  T h i s  was t h e  f i r s t  pe rmanen t ly  emplaced 
f o r t i f i c a t i o n  on t h e  West Coast of t h e  United Sta tes .  Much of t h e  
o r i g i n a l  t e r r e p l e i n  and caponier  a r e  b e l i e v e d  t o  e x i s t  i n t a c t  under 
t h e  f i l l  of  t h e  p a r a d e  ground,  w h i l e  a  p o r t i o n  of t h e  s c a r p  made of  
g r e a t  f i n i s h e d  b l o c k s  of  s a n d s t o n e  is p l a i n l y  v i s i b l e  where it 
a n g l e s  away from t h e  b l u f f .  A l a t e r  r e t a i n i n g  w a l l  nearby is made 
of  chunks  of masonry and g r a n i t e ,  i n  a l l  p r o b a b i l i t y  from t h e  gun 
p l a t f o r m s  and c o p i n g  of Sou th  B a t t e r y  and i t s  1870s  s u c c e s s o r s .  
There is a s t rong  p r o b a b i l i t y  of a r c h e o l o g i c a l  remains e x i s t i n g  i n  
t h i s  l o c a t i o n .  The remains  of t h e  Sou th  B a t t e r y  a r e  v i s i b l e  i n  
photograph 14,  and a r e  c l e a r l y  l a b e l l e d  on t h e  a t t a  ched map. 

CITADEL: I n  many ways, t h e  most s i q n i f i g a n t  remains  of t h e  
an tebe l lum f o r t i f i c a t i o n s  a r e  t h e  dry  moat and i n t a c t  bottom s t o r y  
of  a n  i n f a n t r y  r e d o u b t  known a s  t h e  " C i t a d e l . "  T h i s  b u i l d i n g  is  
t h e  o n l y  s t r u c t u r e o f  i t s  t y p e  t o h a v e  e x i s t e d o n t h e  P a c i f i c c o a s t  
and may w e l l  b e  u n i q u e  i n  t h e  a n n a l s  o f  American t h i r d  sys tem 
f o r t s .  A s  c o m p l e t e d  i n  1859, it was a  s t o u t  b r i c k  and masonry 
s t r u c t u r e  112'  x  52'  r i s i n g  t h r e e  s t o r i e s ,  t h e  bot tom s t o r y  
e n t i r e l y  below ground l e v e l .  A t  oppos i t e  co rne rs  were two b a s t i o n s  
extending outward 19' x  20' t o  a l l o w  e n f i l a d i n g  s m a l l  arms f i r e  t o  
b e a r  upon i n f a n t r y  a s s a u l t i n g  t h e  b u i l d i n g  w a l l s .  The e n t i r e  
b u i l d i n g  was surrounded by a  b r i ck - l ined  dry  moat, and could  o n l y  
be en te red  by doorways a t  e i t h e r  end c l o s e d  by drawbridges. On t h e  
e a s t  s i d e  of t h e  C i t a d e l ,  a  b r i ck  r e t a i n i n g  w a l l  was b u i l t  a g a i n s t  
t h e  l o o s e  s a n d s t o n e  s l o p e ,  and a  set of  g r a n i t e  s t e p s  was b u i l t  
i n t o  t h e w a l l .  T h e r e  werewindows o n l y o n t h e t o p f l o o r ,  w h i l e  t h e  
l o w e r  two l e v e l s  had o n l y  narrow r i f l e  s l i t s  c o v e r e d  w i t h  i r o n  
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T o t t e n  s h u t t e r s .  The b u i l d i n g  c o u l d  accommodate o n e  company i n  
peace  t i m e  and two i n  war. Rooms f o r  q u a r t e r s  and mess were i n  t h e  
upper s t o r i e s ,  w h i l e  t h e  bottom l e v e l  had f o u r  o f f i c e r s '  k i t chens ,  
f o u r  bedrooms, f i v e  s torerooms,  t h e  company k i tchen ,  a  wash room, a 
p r i s o n ,  and  a n  a d d i t i o n a l  l i g h t  and  d a r k  c e l l .  B u i l t  i n t o  t h e  
c o u n t e r s c a r p  w a l l  on t h e  o u t s i d e  o f  t h e  moat were  e i g h t  smal l  
s t o r a g e  rooms and  a n  e n l i s t e d  men's p r i v y .  Underground on t h e  
s o u t h e a s t  s i d e  o f  t h e  moat was a  l a r g e  complex  o f  w a t e r  c i s t e r n s ,  
w h i c h w a s  expanded  i n 1 8 6 2  t o m a k e  t h e w a t e r l e s s  i s l a n d  h o l d  o u t  a s  
l o n g  a s  p o s s i b l e  u n d e r  s i e g e .  ' I n  1882,  when t h e  C i t a d e l  was l o n g  
o b s o l e t e  i n  i t s  d e f e n s i v e  r o l e ,  it  was c o n v e r t e d  t o  s i x  se ts  of  
o f f i c e r s '  q u a r t e r s .  S i x  k i t c h e n s  and  s e r v a n t s '  rooms w i t h  dumb 
w a i t e r s  were i n s t a l l e d  i n  t h e  basement, and some of t h e  r i f l e  s l i ts  
c o n v e r t e d  i n t o  windows. Although t h e  t o p  two f l o o r s  of  t h e  C i t a d e l  
were d e m o l i s h e d  i n  1 9 0 8  t o  make way f o r  t h e  c e l l h o u s e ,  t h e  b o t t o m  
l e v e l  and d r y  moat were i n c o r p o r a t e d  i n t o  i t s  foundat ion  and remain 
e s s e n t i a l l y  i n t a c t  u n d e r n e a t h .  The i r o n  s h u t t e r s  i n  t h e  b a s t i o n  
r i f l e  s l i ts ,  and t h e  c i s t e r n s ,  hea r th s ,  and f i r e p l a c e s  a l l  remain 
p r e s e r v e d  i n  t h e  eerie da rkness  below ground. S ix  i r o n  beams t h a t  
suppor t ed  t h e  heavy c o n c r e t e  roof of t h e  C i t a d e l  were i nco rpo ra t ed  
i n t o  t h e  c e l l h o u s e ,  a s  were t h e  handsome g r a n i t e  drawbridge l i n t e l s  
which were r e i n s t a l l e d  a t  t h e  main and commandant's en t rances .  The 
p u l l e y  whee ls  which once r a i s e d  t h e  drawbridge remain v i s i b l e .  One 
i r o n  s t a i r c a s e  was r e u s e d  i n  t h e  c e l l h o u s e  by "A" B l o c k  and  l e a d s  
f r o m  t h e  c e l l h o u s e  t o  t h e  showers .  I t  i s  p o s s i b l e  t o  wa lk  t h e  
e n t i r e  c i r c u i t  o f  t h i s  C i t a d e l  i n  t h e  d r y  moat, now a  c e l l a r  
benea th  t h e  1909 c e l l h o u s e .  The C i t a d e l ' s  lower s t o r y  is v i s i b l e  i n  
photograph 16, and it i s  c l e a r l y  l a b e l l e d  on t h e  map as being under 
s t r u c t u r e  number 68. 

CASEMATE m: Improvements i n  weaponry dur ing  t h e  C i v i l  War 
amply demonstrated t h a t  t h e  C i t a d e l  was o b s o l e t e  i n  i t s  r o l e  a s  a  
d e f e n s i v e  b a r r a c k s .  T h e r e f o r e ,  b e g i n n i n g  i n  1865 ,  a  bombproof 
casemate  b a r r a c k s  was c o n s t r u c t e d  o v e r l o o k i n g  t h e  wharf where i t s  
cannons were t o  add t o  t h e  weight  of f i r e  i n  t h a t  d i r e c t i o n ,  T h i s  
was a h e a v i l y  b u i l t  s t r u c t u r e  des igned  f o r  s t o r e h o u s e s  on a  lower  
t i e r  and f o r t i f i e d  b a r r a c k s  above. T h i r t e e n  arched casemates  were 
c o n s t r u c t e d  i n  a n  i n t r i c a t e  f a s h i o n  o f  b r i c k  i n  F l e m i s h  bond. 
P e r h a p s  t h e  f i n e s t  c r a f t s m a n s h i p  on A l c a t r a z  is  v i s i b l e  i n  t h e i r  
c o n s t r u c t i o n .  The casemates  were l i n e d  w i t h  mortar,  whitewashed, 
and p rov ided  w i t h  f l u e s  f o r  exhaus t  and embrasures  f o r  cannon which 
were n e v e r  mounted. The casemates  were used i n s t e a d  as s torerooms,  
b a t h  and washrooms, a gymnasium, and predominant ly  k i t c h e n  and mess 
f a c i l i t i e s .  The o r i g i n a l  e m b r a s u r e s  were e n l a r g e d  i n  1899  t o  
f a c i l i t a t e  t h e s e  non-combat uses ,  and t h e  f l o o r ' s  c o n c r e t e  cove red  
i n  1906. I n  1884 ,  t h e  n o r t h e r n m o s t  magaz ine  became t h e  f i r s t  
submarine mine s t o r a g e  a r e a  on t h e  P a c i f i c  Coast ,  and was t h e n  used 
a s  a n  e a r l y  mine  casemate be tween  1 8 9 1  a n d  t h e  b e g i n n i n g  of t h e  
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Spanish-American War. During t h a t  t i m e  a  c a b l e  g a l l e r y  l ead ing  t o  
t h e  m i n e f i e l d s  was b u i l t  i n  t h e  form of a  t u n n e l  t o  t h e  w a t e r ' s  
edge. I n  l a t e r  y e a r s ,  t h i s  casemate  was a l t e r e d  when d o o r s  and 
windows were c u t  t h r o u g h  t h e  w a l l s .  Now a  s m a l l  museum, t h e  h i s s  
of  t h e  waves can  b e  hea rd  b e n e a t h  t h e  c a b l e  g a l l e r y ' s  ha tch .  By 
t h e  frame wai t ing  room, a  p o r t i o n  of t h e  casemate w a l l  was removed 
f o r  a  f r e i g h t  e l e v a t o r ,  bu t  elsewhere t h e  casemate barracks  remains 
i n  a  f a i r l y  good s t a t e  of  p r e s e r v a t i o n ,  a l t e r e d  l i t t l e  from i t s  
planned use a s  a  storehouse. 

Al though  t h e  second b r i c k  s t o r y  was n e v e r  comple ted ,  a  r e t a i n i n g  
w a l l ,  beh ind  t h e  c o v e r e d  way i n  t h e  r e a r  of t h e  casemates ,  was 
expanded i n t o  u t i l i t y  rooms and comple ted  t o  a  h e i g h t  of two 
s t o r i e s .  Large g r a c e f u l  b r i ck  a rches  h e l p  support  t h e  s t r u c t u r e .  
On two l e v e l s  a r e  rooms intended f o r  use a s  a  bakery, blacksmith 's  
f o r g e ,  c o a l  s t o r a g e ,  w a t e r  s t o r a g e  and p r i v i e s .  The c o v e r e d  way 
l e d  o u t s i d e  v i a  a  t u n n e l  on t h e  n o r t h  of t h e  b a r r a c k s .  Over t h e  
p o r t a l  is t h e  d a t e  of cons t ruc t ion ,  1866. The casemate barracks  is 
v i s i b l e  i n  photograph 3, and is referenced on t h e  map a s  s t r u c t u r e  
number 64. 

PARADE GROUND: One of t h e  most s t r i k i n g  a l t e r a t i o n s  t o  t h e  i s l a n d  
was t h e  v i r t u a l  l e v e l i n g  of t h e  s o u t h e a s t  end d u r i n g  t h e  1870s.  
Removing t h e  rock b l u f f s  was t a c t i c a l l y  n e c e s s a r y  t o  a v o i d  t h e  
h a z a r d  of f l y i n g  rock s p l i n t e r s  from enemy a r t i l l e r y  " o v e r s n  
r a i n i n g  down on gun crews t r y i n g  t o  s e r v e  t h e  b a t t e r i e s  i n  t h i s  
a r e a .  E v e n t u a l l y ,  t h e  topography  of t h e  i s l a n d  took i t s  p r e s e n t  
form -- an e x t e n s i v e  l e v e l  p l a t e a u  between t h e  southern b l u f f  and 
t h e  C i t a d e l  above,  t h a t  became used a s  t h e  p o s t ' s  p a r a d e  ground 
(and s i t e  of t h e  f i r s t  and no l o n g e r  remaining p r i s o n  s t o c k a d e ) .  
Around 1930, t h e  p a r a d e  ground was s u r f a c e d  i n  c o n c r e t e .  I t  i s  
v i s i b l e  i n  photographs 1 and 2, and referenced a s  s t r u c t u r e  210 on 
t h e  a t t a t c h e d  map. 

- BY BARRACKS: I n  1905,  m i l i t a r y  p r i s o n e r s  removed an  
e a r l i e r  wooden ba r racks  and b u i l t  a  three-s tory  ba r racks  on t o p  of 
t h e  unf in ished casemate barracks,  using hollow concre te  b locks  of 
t h e i r  own making. The i n t e r i o r  of t h i s  s t r u c t u r e  has been h e a v i l y  
a l t e r e d  o v e r  t h e y e a r s  by t h e  Bureau of P r i s o n s ,  s o t h a t  by1936  it 
c o n t a i n e d  11 a p a r t m e n t s  and 9  s i n g l e  rooms f o r  t h e  c o r r e c t i o n a l  
o f f i c e r  s t a f f  and t h e i r  f ami l i e s .  The windows and i n t e r i o r  w a l l s  
were h e a v i l y  vanda l i zed  dur ing  t h e  Indian  Occupation. I n t e r e s t i n g  
g r a f f i t i  from t h a t  t ime is considered t o  have some h i s t o r i c  v a l u e  
and has  been documented accordingly.  The three-s tory  barracks  is 
v i s i b l e  i n  pho tograph  3, and i s  l a b e l l e d  a s  s t r u c t u r e  64 on t h e  
map. 
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The y e a r s  between 1900 and 1907 brought g r e a t  changes t o  Alca t raz .  
The f o r t i f i c a t i o n s  had become o b s o l e t e  by t h e  1880s ,  and a  l a r g e  
i n £  l u x  of m i l i t a r y  p r i s o n e r s  from t h e  Spanish-American war added 
g r e a t l y  t o  t h e  p r i s o n  p o p u l a t i o n .  The 1907 d e c i s i o n  t o  end t h e  
Coast A r t i l l e r y  r o l e  of t h e  pos t  and r e c o n s t i t u t e  it a s  t h e  P a c i f i c  
Branch, U.S. M i l i t a r y  Pr ison r e s u l t e d  i n  a  bu i ld ing  program t h a t  
culminated i n  t h e  i s l a n d ' s  t ak ing  on i ts presen t  form. 

-: By 1909, t h e  t o p  two f l o o r s  of  t h e  o l d  C i t a d e l  were  
removed and t h e  c o n s t r u c t i o n  o f  t h e  p r e s e n t  c e l l h o u s e  begun. 
M i l i t a r y  c o n v i c t  l a b o r  a g a i n  was used t o  t h e  e x t e n t  p r a c t i c a b l e .  
The c e l l h o u s e  was c o n s t r u c t e d  o f  c o n c r e t e  r e i n f o r c e d  w i t h  
s t r u c t u r a l  s t e e l ,  i r o n  I-beams, and c r o s s  g i rders .  Features  of t h e  
o l d  C i t a d e l  were i n c o r p o r a t e d  a s  p r e v i o u s l y  noted.  I t  i s  a  two- 
s t o r y  s t r u c t u r e  measur ing  465' x  165'  w i t h  two e x t e r i o r  rows of  
b a r r e d  windows s e t  i n  between o r n a m e n t a l  c o n c r e t e  columns. The 
s o u t h  wing i s  a n  a d m i n i s t r a t i o n  a r e a  comprised  of two s t o r i e s  of  
o f f  i c e s .  The n o r t h  wing c o n t a i n s  showers,  and c l o t h i n g  i s s u e  and 
work rooms i n  t h e  basement; a  d i n i n g  h a l l  and k i t c h e n  on t h e  ground 
f l o o r ;  and a  h o s p i t a l  f a c i l i t y  on t h e  second f l o o r .  The main 
p o r t i o n  of  t h e  c e l l h o u s e  i s  one huge room, two s t o r i e s  h igh ,  w i t h  
f o u r  s e p a r a t e  3 - t i e red  c e l l b l o c k s ,  o r i g i n a l l y  conta in ing 600 c e l l s .  

I n  A Block, t h e  o r i g i n a l  c e l l  conf igura t ion  remains v i s i b l e .  These 
c e l l s  a r e  5' x  9' w i t h  f l a t  r i v e t e d  i r o n  b a r s ,  h inged d o o r s  and 
i n d i v i d u a l  dead l o c k s  f u r t h e r  s e c u r e d  by a  l o n g  i r o n  b a r  which 
dropped a c r o s s  an e n t i r e  row of cells. When t h e  Bureau of P r i sons  
t o o k  o v e r  from t h e  U.S. Army i n  1934, t h e y  i n i t i a t e d  a  s e r i e s  of  
improvements  d e s i g n e d  t o  maximize t h e  s e c u r i t y  of  t h e  c e l l h o u s e .  
Tool-proof  s t e e l  b a r s  were p l a c e d  o v e r  a l l  e x t e r i o r  windows and  
openings .  The e n t r a n c e  t h r o u g h  t h e  a d m i n i s t r a t i o n  a r e a  was 
remodeled  i n t o  a  f o r t i f i e d  s a l l y p o r t  guarded  by a n  armory of  
bu l l e t -p roof  g l a s s  and s t e e l .  (This  armory was improved and moved 
i n  1959 t o  its p r e s e n t  l o c a t i o n  on t h e  l e f t  of t h e  en t rance  ha l l . )  
Remote c o n t r o l l e d  t e a r  g a s  d i s c h a r g e r s  were i n s t a l l e d  a t  t h e  
s a l l y p o r t  and i n  t h e  mess h a l l .  Along t h e  i n t e r i o r  w a l l s  of  t h e  
main c e l l h o u s e  a t  e i t h e r  end, walkways were i n s t a l l e d  t o  be used as 
gun g a l l e r i e s .  They were p r o t e c t e d  by s t e e l  b a r s  and l a t e r  by a 
combination of chain  l i n k  fence  and armor p l a t e .  I n  1940, f u r t h e r  
changes t o  t h e  c e l l h o u s e  turned D block i n t o  an i s o l a t i o n  u n i t  and 
s e p a r a t e d  i t  by an  i n t e r i o r  c o n c r e t e  w a l l .  The c e l l s  o f  D B lock  
were e n l a r g e d ,  and f i v e  l o w e r  c e l l s  were da rkened  f o r  i s o l a t i o n  
p u r p o s e s  by t h e  a d d i t i o n  of s o l i d  s t e e l  doors .  A l i b r a r y  w a s  
c r e a t e d  n e x t  t o  D B lock  by p a r t i t i o n i n g  a n  a r e a  from f l o o r  t o  
c e i l i n g  and cover ing  it with heavy chain l i n k  fence. 
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The c e l l h o u s e  has  remained i n  a  f a i r l y  good s t a t e  of p r e s e r v a t i o n  
o v e r  t h e  y e a r s  -- u n a l t e r e d  s t r u c t u r a l l y  i n  any  s i g n i f i c a n t  
fash ion .  Some s p a 1  1 ing  of c o n c r e t e  i s  apparen t ,  e s p e c i a l l y  around 
me ta l  window s a s h e s  and o t h e r  me ta l  f i x t u r e s  exposed t o  damp s a l t  
a i r .  I n  some c a s e s ,  t h e  d e t e r i o r a t i o n  i s  s e r i o u s  enough t o  h a v e  
exposed s teel  r e i n f o r c i n g  rods. The i n t e r i o r  of t h e  c e l l h o u s e  is 
g r a d u a l l y  being r e p a i n t e d  and c e l l  i n t e r i o r s  a r e  be ing  r e p a i n t e d  
and some r e s t o r e d  t o  t h e i r  o r i g i n a l  f i n i s h e d  appearance du r ing  bo th  
t h e  Army p r i s o n  a n d  f e d e r a l  p e n i t e n t i a r y  e r a s .  Most of  t h e  
a d j o i n i n g  s e r v i c e  a r e a s  of t h e  c e l l h o u s e  a r e  b e r e f t  of f u r n i s h i n g s  
o r  equ ipmen t ,  a l t h o u g h  t h e  c l o t h i n g  exchange  r e t a i n s  t h e  wooden 
c u b b y h o l e s  f o r  c l o t h e s ,  t h e  k i t c h e n  r e t a i n s  o v e n s ,  c a b i n e t s ,  and  
s team t r a y s ,  and t h e  h o s p i t a l  r e t a i n s  some cabine t ry .  The b u l l e t -  
p r o o f  g l a s s  and  c o n t r o l  p a n e l  h a v e  been  s t r i p p e d  f rom t h e  a rmory  
entryway. With t h e  excep t ion  of  t h e  i n t e r i o r  f u r n i s h i n g s ,  m o s t l y  
removed when t h e  p r i s o n  was abandoned i n  1963 ,  t h e  c e l l h o u s e  
r e m a i n s  a s  it was f rom 1909  t o  1963. I t  h a s  a n  e x t r a o r d i n a r y  
e f f e c t  upon anyone who e n t e r s  it f o r  t h e  f i r s t  t i m e  -- immediately  
s t i r r i n g  up  f e e l i n g s  o f  a g r i m  and  s i l e n t  p l a c e  o f  i s o l a t i o n  
synonymous w i t h  t h e  name "Alca t  razen  The c e l l  house is re fe renced  
a s  s t r u c t u r e  68 on t h e  a t t a t c h e d  map, and is v i s i b l e  i n  photographs 
15 ,  17 ,  and 18 .  

XEBQ: A b u t t i n g  t h e  c e l l h o u s e  on  t h e  n o r t h w e s t  i s  t h e  1 9 1 2  
ns tockaden  -- a  l a r g e  cement s u r f a c e d  e x e r c i s e  yard,  surrounded by 
h igh  w a l l s  of r e i n f o r c e d  concre te .  There a r e  horseshoe  p i t s  and a  
weed-grown s o f t b a l l  diamond i n  t h e  c o r n e r s .  A t  t h e  s i d e  by t h e  
c e l l h o u s e  is  a  l a r g e  c o n c r e t e  s t e p p e d  r e t a i n i n g  w a l l ,  u sed  a s  
s e a t s ,  b u i l t  i n  1936.  Along  t h e  t o p  o f  t h e  w a l l s  is  a c o n c r e t e  
walkway a n d  two g u a r d  s h e l t e r s ,  a l l  v i r t u a l l y  i n  r u i n s  f rom 
e x p o s u r e  t o  s a l t  a i r .  I n  a  f a r  c o r n e r  o f  t h e  y a r d ,  an  e x i t  d o o r  
l e a d s  t o  a s t e e p  se t  o f  s t e p s  t e r m i n a t i n g  a t  a  s m a l l  c o n c r e t e  
b u i l d i n g .  B u i l t  i n  t h e  Mission R e v i v a l  s t y l e  i n  1934, it housed a  
m e t a l  d e t e c t o r  t h a t  p r i s o n e r s  p a s s e d  t h r o u g h  on t h e i r  way t o  a n d  
f rom t h e  i n d u s t r i a l  a r e a .  I t  is empty a t  p r e s e n t .  The y a r d  i s  
v i s i b l e  i n  photograph 18, and is re fe renced  a s  s t r u c t u r e  201 on t h e  
a t t a t c h e d  map. 

D-SfFhe m e t a l  d e t e c t o r  s h e d  l e a d s  t o  t h e  n o r t h w e s t  t i p o f  
t h e  i s l a n d  where t h e  l o n g  low-two s t o r y  new i n d u s t r i e s  b u i l d i n g  was 
c o n s t r u c t e d  a s  a  l a u n d r y  i n  1939. The t h r e e - s t o r y  model i n d u s t r i e s  
b u i l d i n g  l i e s  a t o p  t h e  p r e - C i v i l  War b a t t e r i e s  i n  t h e  a r e a .  The  
new i n d u s t r i e s  b u i l d i n g  is i n t e r e s t i n g  f o r  its f u n c t i o n a l  des ign ,  
s i n c e  a l l  t h e  rooms and  g u a r d  g a l l e r i e s  c a n  o n l y  b e  e n t e r e d  f r o m  
t h e  o u t s i d e  f o r  e x t r a  s e c u r i t y .  I t  i s  now v a c a n t ,  a n d  e x p o s e d  t o  
t h e  e l e m e n t s  wh ich  h a v e  c a u s e d  s i g n i f i c a n t  d e t e r i o r a t i o n  on t h e  
e x t e r i o r  around its rows of  banded steel casemate windows. 
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Also in this area is the powerplant complex built between 1910 and 
1912. Its significance lies solely in its association with the 
construction of a modern and self-sufficient prison on the island. 
The machinery, now removed, had been heavily vandalized, and the 
broken windows leave much of the structure exposed and 
deteriorating at the hands of the elements. The industrial 
buildings are referenced on the attatched map as structures 67, 79, 
and 82. They are visible in photographs 9 through 13. 

GUARD 2-m: The Bureau of Prisons made other additions to improve 
security. Eventually, there were six guard towers at various 
locations throughout the island. At present, those on the model 
industries building roof and the wharf still stand. They are 
octagonal guardhouses with glass windows topped by pointed 
overhanging roofs. The "dock towern has been restored and 
stabilized, and is important for its contribution to the historic 
prison setting. The "dock tower" is referenced as structure 14 on 
the map, and both remaining towers are visible in photographs 3, 5, 
and 13. 

FICERS' QUARTERS: Two other groups of structures remain to be 
described. First are the ruins of various military and 
correctional officers' quarters about the island. Three Victorian 
houses were constructed along the switchback road in 1880-82 and 
removed in 1934 due to their proximity to the cellhouse. Their 
foundations, retaining walls, garden walks, staircases, and flower 
gardens survive as a reminder of the transitions the island has 
seen. At the crest of the roadway were two large sets of quarters, 
one built for the post commandant and later used as the warden's 
residence, the other built for the post surgeon. Only the shells 
of their walls remain after they were burned during the "Indian 
~ccupation." Three modern apartment buildings of reinforced 
concrete were constructed in 1940 on the perimeter of the parade 
grounds for correctional officers' and their families. After being 
vandalized by the Indian occupiers they were demolished in 1971 by 
the General Services Administration to avoid any possibility of 
further occupation of the island. These ruins are a reminder of 
the Indian Occupation and the government's reaction to it. The 
ruins of the commandant's quarters are structure 76 on the map, and 
are visible in photograph 15. The ruins of the 1940 apartments are 
structure(s) 83, and are visible in photograph 2. 

AIDS NAVIGATION: Second are those few structures on the island 
not associated either with the military fortifications or the 
prison buildings. The present lighthouse was built in 1909 near 
the site of the first lighthouse on the West Coast. The original 
lighthouse was demolished in 1909, since the new cellhouse towered 
above it and blocked the light to the north. During that year, an 
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84', six-sided fluted tower was built of reinforced concrete with a 
steel frame lens room on top. The 1902 vintage fourth order 
f resnel lens was transferred from the old lighthouse to the new. 
Two wood frame cement-plastered dwelling wings were built around 
the tower for keeper's quarters, and the light was lit on December 
1, 1909. The keeper's quarters were destroyed by fire in 1970, and 
the 1 ighthouse damaged. At present, the repaired 1 ighthouse 
operates on an automatic basis, while the concrete foundations of 
the keeper's quarters contain generators and other equipment. The 
fresnel lens has been replaced by a modern double-drum reflecting 
light. The present fog signals at either end of the island are 
located in the approximate locations of the first fog signal 
apparatus (a bell), but are not historic structures. The 
lighthouse is referenced on the atta ched map as structure number 
3, and it is visible in photograph 15. 

SUMMARY 

The historic structures on Alcatraz Island exist in every state of 
preservation from very good and structurally sound, to ruins. In 
general, the brick fortifications have best withstood the ravages 
of time and need little more than repointing and painting, where 
historically appropriate, for their protection. They have suffered 
mostly from alterations due to later reconstruction or burial, but 
even those changes reflect historically significant transitions. 
The concrete building have decayed in varying degrees from the 
effects of the elements. Exfoliation is evident. Neglect and 
vandalism between 1963 and 1971 are responsible for broken windows 
in many buildings. Those in the cellhouse have been repaired. 

In spite of some deterioration, Alcatraz Island remqins an historic 
property of exceptional importance. The essential nature of the 
structures as fortifications and prison buildings remains largely 
intact, and the qualities that made them important are still 
evident in abundance for public appreciation and understanding. 
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HISTORICAL CONTEXT 

The rocky b a r r e n  i s l a n d  t h a t  r i s e s  o u t  of  San F r a n c i s c o  Bay may 
h a v e  been used by t h e  n a t i v e  I n d i a n  p o p u l a t i o n  a s  a  way s t a t i o n  
f o r  t h e i r  canoe t r i p s  a c r o s s  t h e  waters,  but  t h e  f i r s t  known 
e x p l o r a t i o n  of t h e  s i t e  was by Juan Manuel de Ayala's expedi t ion  
which s a i l e d  t h e  S p a n i s h  f r i g a t a  Sari -has? t h r o u g h  t h e  Golden 
Gate i n  1775. Making ca r tograph ic  obse rva t ions  by s m a l l  boat, h i s  
L i e u t e n a n t ,  C a n i z a r e s ,  d e s c r i b e d  an  i s l a n d  " so  a r i d  and s t e e p  
t h e r e  was not  even a  boat  harbor the re :  I named t h e  i s l a n d  de  10s 
A l c a t r a z e s  because of t h e i r  being s o  p l e n t i f u l  the reen  Alca t razes  
is a r c h a i c  Spanish f o r  cormorant.(l) The d e s c r i p t i o n  c e r t a i n l y  
f i t s  A l c a t r a z  I s l a n d ,  a l t h o u g h  h i s  c h a r t  g i v e s  t h e  name t o  t h e  
i s l a n d  t o d a y  c a l l e d  Yerba Buena. Tha t  c h a r t  may b e  i n  e r r o r ,  
s i n c e  l a n d i n g  p l a c e s  do e x i s t  on Yerba Buena -- t h e  f a c t s  w i l l  
p robably  never  be known. By 1826, t h e  name Alca t raz  was appl ied ,  
whether c o r r e c t l y  o r  not ,  t o  i ts  presen t  loca t ion .  

A t  t h e  end of  t h e  e r a  of Mexican C a l i f o r n i a ,  an  e x c e p t i o n  was made 
t o  t h e  u s u a l  r u l e  of  government  c o n t r o l  of  c o a s t a l  i s l a n d s ,  and 
t i t l e  g r a n t e d  i n  1846 t o  one J u l i a n  Workman ( a  n a t u r a l i z e d  
Mexican), on cond i t ion  t h a t  he e s t a b l i s h  a  nav iga t ion  l i g h t  there.  
Upon assumpt ion  of c o n t r o l  by t h e  Uni ted  S t a t e s ,  John  C h a r l e s  
Fremont p u r c h a s e d  t h e  s t i l l  v a c a n t  i s l a n d  f o r  t h e  government  i n  
h i s  " o f f i c i a l  c a p a c i t y  of g o v e r n o r  of C a l i f ~ r n i a . ~  I n  1850, 
A l c a t r a z  was s p e c i f i c a l l y  r e se rved  f o r  m i l i t a r y  purposes by order  
of  P r e s i d e n t  M i l l a r d  F i l l m o r e ,  based on t h e  Uni ted  S t a t e s '  
assumption of Mexican government property. The need f o r  Fremont t o  
h a v e  p u r c h a s e d  t h e  i s l a n d  was t h e r e f o r e  disavowed.  The m a t t e r  
became t h e  b a s i s  of  a  s e r i e s  of l e g a l  a c t i o n s  by Fremont and h i s  
h e i r s  t h a t  c o n t i n u e d  u n t i l  t h e  1890s. However, t h e  i s l a n d  
remained under f i rm c o n t r o l  of t h e  U.S. Government. 

The i n i t i a l  survey of Alca t raz  was one of t h e  f i r s t  conducted i n  
t h e  T e n t h  M i l i t a r y  D i s t r i c t ,  w h i l e  s t i l l  under t h e  command of  
Br ig .  Gen. S tephen  W. Kearny. The map t h a t  r e s u l t e d  from t h i s  
1 8 4 7  s u r v e y  became t h e  b a s i s  f o r  t h e  e s t a b l i s h m e n t  o f  
f o r t i f i c a t i o n s  on t h e  i s l a n d  o v e r  t h e  n e x t  twenty  h e a r s .  L t .  W. 
H. Warner who c a r r i e d  o u t  t h e  s u r v e y  was a  b r i l l i a n t  young 
e n g i n e e r  o f f i c e r  who was k i l l e d  by I n d i a n s  i n  t h e  S i e r r a  Nevada 
two y e a r s  l a t e r .  

I n  1848,  g o l d  was d i s c o v e r e d  i n  t h e  S i e r r a  f o o t h i l l s ,  and by t h e  
n e x t  y e a r ,  S a n  F r a n c i s c o  was i n  t h e  m i d s t  o f  t h e  m a d n e s s  
engendered by t h e  one of t h e  g r e a t e s t  mass migrat ions mankind had 
e v e r  known. I n  t h e  Gold  Rush y e a r  of 1849 a l o n e ,  some 775 v e s s e l s  
c l e a r e d  t h e  p o r t s  of t h e  w o r l d  t o  j o u r n e y  t o  t h e  booming c i t y .  
s u c h  a  d r a m a t i c  i n c r e a s e  i n  t h e  a r e a ' s  p o p u l a t i o n ,  commerce, and 
wea l th  had an immediate impact upon t h e  need f o r  t h e  p r o t e c t i o n  of 
t h e  c i t y  and i t s  maritime commerce. 
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Alca t raz  was, t h e r e f o r e ,  inc luded i n  Congress* 1850 appropr ia t ion  
f o r  t h e  b u i l d i n g  of e i g h t  l i g h t h o u s e s  on t h e  P a c i f i c  Coast .  On 
board  t h e  s h i p  Q r i o l e ,  d i s p a t c h e d  from B a l t i m o r e  t o  round Cape 
Horn i n  1852, came t h e  c r a f t s m e n  and much of t h e  m a t e r i a l  f o r  
cons t ruc t ion .  Begun on December 15, 1852, t h e  l i g h t h o u s e  became 
t h e  f i r s t  l a s t i n g  impac t  of  man on t h e  i s l a n d .  The t h i r d  o r d e r  
F r e s n e l  l e n s  was mounted i n  t h e  b r i c k  Cape Cod s t y l e  s t r u c t u r e  
b u i l t  on t h e  s o u t h  c r e s t  of  t h e  i s l a n d ,  and t h e  lamp was l i t  on 
J u n e  1, 1854 -- t h e  f i r s t  on t h e  West Coast.  By l i n i n g  up 
A l c a t r a z ' s  l i g h t  w i t h  t h e  one a t  F o r t  P o i n t ,  p i l o t s  c o u l d  b r i n g  
v e s s e l s  over  t h e  dangerous San Francisco Bar. I n  1856, a fog b e l l  
a r r i v e d  and was p laced  a t  t h e  edge of t h e  b l u f f  on t h e  south  s i d e  
of  t h e  i s l a n d  where it was s t r u c k  a u t o m a t i c a l l y  by a mechanism 
d r i v e n  by a weight i n  a tower. 

The g r e a t  inc rease  i n  commerce underscored t h e  need t o  p r o t e c t  t h e  
h a r b o r  m i l i t a r i l y ,  and t h u s  t h e  f o r t i f i c a t i o n  of A l c a t r a z  was 
begun. I n  March of  1850, a J o i n t  Board of  E n g i n e e r s  and Naval  
O f f i c e r s  recommended t h e  b u i l d i n g  without de lay  of f o r t i f i c a t i o n s  
t h a t  i n c l u d e d  e x t e n s i v e  works on A l c a t r a z  t h a t  would p r o t e c t  t h e  
h a r b o r  i n  c o n c e r t  w i t h  works a t  F o r t  P o i n t  and L i m e  P o i n t ,  a t  
e i t h e r  end of t h e  Golden Gate. Chief  Engineer  J o s e p h  G. T o t t e n  
s u b s e q u e n t l y  e s t a b l i s h e d  a Board of E n g i n e e r s  f o r  t h e  P a c i f i c  
Coast, which s t a t e d  t h a t :  "Nature seems t o  have provided a redoubt 
f o r  t h i s  p u r p o s e  i n  t h e  s h a p e  of  A l c a t r a z e s  I s l a n d  . . . it is  
proposed  h e r e  t o  c o n s t r u c t  o n l y  open b a t t e r i e s ,  t o  b e  armed w i t h  
t h e  h e a v i e s t  p i e c e s  -- a d e f e n s i v e  barracks  w i l l  be s u f f i c i e n t  t o  
c o m p l e t e  t h e  de fenses . "  The b a t t e r i e s  would mount 89 guns and 
c r e a t e  a " r i n g  o f  f i r e w  e m a n a t i n g  f r o m  t h e  i s l a n d  i n  a l l  
d i r e c t i o n s .  (2) 

A r r i v i n g  i n  San F r a n c i s c o  i n  t h e  summer of  1853, 1st L t .  Z e a l o u s  
B. Tower i m m e d i a t e l y  began work on t h e  f o r t i f i c a t i o n s .  Loca l  
craf tsmen and l a b o r e r s  began s e t t i n g  up shop, and t h e  road l ead ing  
from t h e  wharf t o  t h e  guardhouse  was b l a s t e d  t h a t  October .  The 
s t e e p  s i d e s  of t h e  i s l a n d  were  b l a s t e d  down t o  a h e i g h t  of  25' a l l  
a round t o  improve t h e  n a t u r a l  d e f e n s e s ,  and temporary  guns  were 
mounted i n  b a t t e r i e s  by September 1854. The m a t e r i a l s  g a t h e r e d  
f o r  b u i l d i n g  t h e  works i n d i c a t e  t h e  e a r l y  development  of San 
Francisco a s  a por t ,  a s  w e l l  a s  g i v i n g  i n s i g h t  i n t o  t h e  phys ica l  
n a t u r e  of t h e s e  i m p o r t a n t  e a r l y  f o r t i f i c a t i o n s .  B l u e  s a n d s t o n e  
from Angel I s l a n d  was t h e  most common s t o n e  used i n  t h e  works; t h e  
b e s t  b r i c k  came f rom u p r i v e r  i n  Sacramento. G r a n i t e  was most 
d e s i r a b l e  i n  c r i t i c a l  a r e a s  s u c h  a s  c o r n e r s  and coping,  b u t  was 
h a r d  t o  come by -- some came from new q u a r r i e s  a t  P o i n t  Reyes, 
w h i l e  some was shipped from faraway China -- a r e f l e c t i o n  of young 
San Franciscots  immediate p ropu l s ion  i n t o  t h e  arena  of worldwide 
t r a d e  and commerce. B a r b e t t e  b a t t e r i e s  of b r i c k  w i t h  g r a n i t e  
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copings and concre te  foundations were cons t ruc ted  on t h e  nor th  and 
west s i d e s  of t h e  i s l a n d ,  w h i l e  t h e  s o u t h  b a t t e r y  was l a r g e l y  
b u i l t  of b l u e  sandstone. Hastened t o  completion by t h r e a t s  of war 
wi th  B r i t a i n  and Spain, t h e  8" and 10" columbiads mounted by Apr i l  
15 ,  1855, made h i s t o r y  a s  t h e  Uni ted  S t a t e s '  f i r s t  permanent 
harbor defense  b a t t e r i e s  on t h e  West Coast. 

W i t h  t h e  b a t t e r i e s  n e a r i n g  comple t ion ,  a t t e n t i o n  t u r n e d  t o  t h e  
i n f a n t r y  defenses  of t h e  i s l and .  The guardhouse/sa l lypor t  a s t r i d e  
t h e  road from t h e  i s l a n d ' s  s i n g l e  landing a r e a  t o  i ts  he igh t s  was 
f i n i s h e d  by 1858, and provided cover ing  f i r e  i n  e i t h e r  d i r e c t i o n  
-- toward  t h e  wharf o r  toward t h e  n o r t h  b a t t e r y .  Tragedy f i r s t  
s t r u c k  Alca t raz  i n  1857 when p a r t  of t h e  h i l l  behind t h e  defens ive  
w a l l  l e a d i n g  t o  t h e  guardhouse co l l apsed ,  burying two laborers .  

A t  t h e  c r e s t  of t h e  i s l a n d ,  work began on t h e  d e f e n s i v e  b a r r a c k s ,  
soon nicknamed " t h e  C i t a d e l . "  T h i s  n o b l e  b r i c k  and masonry 
b u i l d i n g  was d e s i g n e d  t o  command t h e  e n t i r e  i s l a n d  by s m a l l  arms 
f i r e  from t h e  h e i g h t s ,  and s e r v e  a s  a  l a s t  r e d o u b t  i n  c a s e  of enemy 
landings.  It is  unique i n  a l l  of West Coast m i l i t a r y  a r c h i t e c t u r e  
-- and p e r h a p s  t h e  o n l y  s t r u c t u r e  of i ts  k i n d  i n  a l l  of  America's 
t h i r d  system f o r t i f i c a t i o n s .  Thus, a l l  Alca t raz  I s l a n d  is a f o r t .  
T h e  few s i m i l a r l y  f o r t i f i e d  i s l a n d s  s u c h  a s  F o r t  Sumter, F o r t  
Je f fe r son ,  and For t  Warren a r e  e n t i r e l y  f l a t .  (3) 

The c o m p l e t i o n  of  t h e  i n f a n t r y  d e f e n s e s  was o v e r s e e n  by a n o t h e r  
young engineer  o f f i c e r  whose name was des t ined  t o  make C i v i l  War 
h i s t o r y  -- James B. McPherson f o u g h t  b r i l l i a n t l y  i n  t h e  w e s t e r n  
campaigns u n t i l  he  m e t  h i s  d e a t h  o u t s i d e  A t l a n t a  i n  1864. I t  i s  
s a i d  t h a t  even hard-boiled Major General Wil l iam T. Sherman wept 
unashamedly when McPherson's body was b r o u g h t  t o  him. (4)  The 
works were i n s p e c t e d  by t h e  Army's I n s p e c t o r  Genera l ,  J.F.K. 
M a n s f i e l d ,  i n  J a n u a r y  1859, who found t h a t ,  " t h e  workmanship, a s  
w e l l  a s  p l a n s  f o r  t h e  d e f e n s e s  on t h e  i s l a n d  a r e  e x c e l l e n t . "  (5)  
McPherson t u r n e d  o v e r  t h e  d e f e n s i v e  works on A l c a t r a z  t o  t h e  
commanding o f f i c e r  of Company H, Third U.S. A r t i l l e r y ,  i n  December 
of 1859. The f i r s t  t roops  took p o s t  on t h e  i s l a n d  on December 30, 
1859. 

A t  t h e  e v e  of  t h e  C i v i l  War, t h e  86 cannon on A l c a t r a Z  i n c l u d e d  
t h e  o n l y  p e r m a n e n t l y  mounted guns  d e f e n d i n g  t h e  most i m p o r t a n t  
h a r b o r  of  t h e  w e s t e r n  Americas. For  many y e a r s ,  c a l i f o r n i a  had 
v o t e d  Democrat ic ,  and t h e r e  was a  c o n s i d e r a b l e  amount of pro-  
S o u t h e r n  s e n t i m e n t  t o  be  f e a r e d  by t h o s e  l o y a l  t o  t h e  Union. I n  
a n  a c t  t y p i c a l  of  h i s  s e n s e  o f  honor,  Brig.  Gen. A l b e r t  Sydney 
Johnston ordered 10,000 muskets and 150,000 rounds of ammunition 
t r a n s f e r r e d  from a v u l n e r a b l e  l o c a t i o n  a t  t h e  Benecia Arsenal t o  
more e a s i l y  p r o t e c t e d  Alcat raz .  H e  then  resigned h i s  Commission 
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t o  f i g h t  a n d  d i e  f o r  t h e  Confede racy .  The c a s e s  o f  McPherson and  
Johns ton  a r e  r e p r e s e n t a t i v e  of t h e  numbers of o f f i c e r s  from t h e  San 
F r a n c i s c o  Bay area who went  t o  f i g h t  on b o t h  s i d e s  o f  t h e  C i v i l  
War. 

The e l e c t i o n  o f  1 8 6 1  c o n f i r m e d  C a l i f o r n i a ' s  b a s i c  l o y a l t y  t o  t h e  
Union, y e t  f e a r s  f o r  t h e  s a f e t y  of  San F ranc i sco  remained, n u r t u r e d  
by concerns  about  Confedera te  commerce r a i d e r s  and t h e  f a c t  t h a t  no 
n a v a l  s h i p s  adequate  t o  d e a l  w i t h  t h e  t h r e a t  were on hand u n t i l  t h e  
f a l l  i n  1864, when t h e  P a s s a i c  c l a s s  i r o n c l a d ,  U.S.S. was 
assembled and launched. U n t i l  t h a t  time, c o n s t a n t  v i g i l a n c e  by t h e  
f o r t s  a t  A l c a t r a z  and  F o r t  P o i n t  was t h e  answer .  The r e s u l t s  o f  
t h a t  v i g i l a n c e  were a p p a r e n t  on October 1, 1863, when t h e  A l c a t r a z  
g a r r i s o n  f i r e d  what were its o n l y  s h o t s  i n  anger a s  a  warning t o  a  
s t r a n g e  s h i p  i g n o r i n g  s t a n d i n g  o r d e r s  t o  u s e  o n l y  t h e  c h a n n e l  
be tween  San  F r a n c i s c o  and  A l c a t r a z  and  p r o c e e d i n g  u n d e r  tow t o  a  
S a u s a l i t o  a n c h o r a g e .  The v e s s e l  t u r n e d  o u t  t o  b e  LM.S Wls3, 
which  p r o m p t l y  r e s p o n d e d  w i t h  a p r o p e r  21-gun n a t i o n a l  s a l u t e .  
T h a t  t h e  i m p o r t a n c e  of  A l c a t r a z  t o  n a t i o n a l  d e f e n s e  was w e l l  
a p p r e c i a t e d  a t  t h e  h i g h e s t  l e v e l s  o f  gove rnmen t  w a s  f i r m l y  
d e m o n s t r a t e d  when t h e  S e c r e t a r y  o f  War, Edwin M. S t a n t o n ,  
p e r s o n a l l y  i n t e r v e n e d  t o  o r d e r  a  s e r i e s  o f  2 ,000  d e t a i l e d  
photographs  of t h e  i s l a n d  s e i z e d  and des t royed  i n  t h e  i n t e r e s t s  of 
wartime s e c u r i t y .  

On J u l y  1, 1864 ,  Ma jo r  G e n e r a l  I r v i n  McDowell a r r i v e d  i n  San 
F r a n c i s c o  t o  assume command of t h e  Department of t h e  P a c i f i c  a f t e r  
a n  u n s u c c e s s f u l  s e r i e s  o f  commands b a c k  e a s t  a g a i n s t  t h e  
Confederacy's  f i n e s t  g e n e r a l s .  Soon a f t e r  h i s  a r r i v a l ,  he  went on 
a  h i g h l y  p u b l i c i z e d  and  h i g h l y  e m b a r r a s s i n g  t o u r  of t h e  h a r b o r  
d e f e n s e s .  T a r g e t  p r a c t i c e  a t  F o r t  P o i n t  commenced i m m e d i a t e l y  
a f t e r  t h e  p a s s a g e  o f  t h e  P a c i f i c  M a i l  s t e a m e r  Sf, Louis t h r o u g h  
t h e  c h a n n e l .  R a t h e r  t h a n  a r c i n g  a c r o s s  t o  Lime P o i n t ,  t h e  t e n -  
y e a r  o l d  f u s e s  b u r s t  p r e m a t u r e l y  i n  t h e  wake of  t h e  s t e a m e r ,  
c a u s i n g  g r e a t  dismay.  A t  Angel  I s l a n d ,  t h e  same p r o b l e m  c a u s e d  
s h e l l  f r a g m e n t s  t o  s p l a s h  c l o s e  t o  a n  e a r l y  p a d d l e w h e e l  t u g ,  
G o l i a h  ( n o t a b l e  h e r s e l f  f o r  involvement  i n  t h e  c e l e b r a t e d  c a s e  of  
t h e  f u g i t i v e  s l a v e ,  Archy L e e ) .  L a t e r  t h a t  day  on A l c a t r a z ,  t h e  
assembled d i g n i t a r i e s  wi tnessed  "an e x c e l  l e n t  a r t i l l e r y  p r a c t i c e  . . . w i t h  a d e g r e e  o f  s a t i s f a c t i o n  t h a t  a t o n e d  somewhat f o r  t h e  
f i a s c o  a t  F o r t  P o i n t  and Angel Is land."  (6) Although t h e  p r e s s  
h u r l e d  cha rges  of s e d i t i o n  , t h e  young commander o f  F o r t  P o i n t  was 
vouched  f o r  by  h i s  s u p e r i o r s  a s  a  l o y a l  o f f i c e r .  T h i s  i n c i d e n t  
demonstrated,  no doubt,  a  u n i v e r s a l  p l a g u e  of  remote commands -- 
o l d  ammunition-- w h i l e  A l c a t r a z ' s  performance may be  a t t r i b u t a b l e  
t o  t h e  f a c t  t h a t  it g u a r d e d  t h e  b e s t  m u n i t i o n s  d u e  t o  i t s  s e c u r e  
l o c a t i o n .  
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On July 20, 1864, an event of historic proportions occurred when 
the first 15" Rodman cannons on the West Coast were mounted at 
Alcatraz's Battery Mansfield. Apparently the siting of these 
cannon was less than ideal, for their blast sent burning wads and 
powder showering upon the gunners at Battery Rosecrans (the remains 
of the latter battery are very well preserved). In the concurrent 
celebration, two drunken soldiers fell to their deaths from the 
island's cliffs. 

Alcatraz's role as a nationally significant prison had its genesis 
during the Civil War. Although the fort's guardhouse was built 
with a lower guardroom for drunks and deserters, the first 
distinctive use of the island for a prison dates to 1861. Before 
that time, the army had no military prison distinct from post 
guardhouses. However, "since August 27, 1861, Alcatraz Island in 
the Harbor of San Francisco, has been the point for collecting 
prisoners on the Pacific Coast." As a result, Alcatraz became the 
first true military prison in the United States and the only such 
prison in the United States until the establishment of the U.S. 
Military Prison at Leavenworth in 1874. Prior to 1874, Army 
prisoners in the rest of the country were kept in various state 
prisons, while prisoners from the Department of the Pacific went 
to Alcatraz. (7) Not surprisingly, the tiny room in the basement 
of the guardhouse soon became filled, so that the inland howitzer 
casemate began to be used for prisoners, and by 1863, a separate 
wood frame building had been erected nearby for that purpose. 

In the wake of Union military defeats and prompted by fear of 
civilian unrest, President Abraham Lincoln suspended the writ of 
habeas corpus for those suspected of disloyalty. The general 
orders received on the West Coast in September 1862 directed the 
Army to see to "the arrest of all persons guilty of disloyal 
practices. Those of them who are leading seccessionists will be 
confined on Alcatraz." Among the citizens arrested and sent to 
Alcatraz on the basis of this order were W.R.I. McKay, former 
Commissary Officer at San Quentin Prison and Assemblyman-elect 
E.J.C. Kewen of Los Angeles. In July and August 1864, Charles L. 
Weller, the Chairman of the Democratic State Central Committee was 
held on the island. The largest number of civilians came between 
April and June 1865 when 39 were imprisoned for being "so utterly 
infamous as to exult over the assassination" of President Lincoln. 
(8) 

Perhaps the most famous of the Civil War prisoners were the would- 
be privateers, Harpending, Greathouse, Rubery, et al, who schemed 
to capture a steamer for the Confederacy loaded with California 
gold. Their instrument was to be the schooner J.H. which 
they had clandestinely loaded with cannon, stores, and 15 fighting 
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men. Discretion not being their strong point, however, they 
talked too freely and the plot was uncovered. Cha~mim and 
plotters were seized by men from the sloop-of-war vane at the 
moment she left her berth on March 15, 1863. The very tug that 
was to have towed Cha~man to the high seas landed her instead at 
the Alcatraz wharf where the privateers became prisoners. 

As a result of this activity, by the end of the Civil War, the 
brooding rock in the bay had earned a name as a "Symbol of 
Federal Power in Civil War Californiafn(9) and could justly be 
described as America's Rock of Gibraltar on the Pacific. 

In post-Civil War America, Fort Alcatraz continued in its role of 
prominence. From a post-war complement of 96 heavy cannon, the 
armament was increased rapidly to an impressive 154 heavy pieces 
in October of 1867. The island post reflected the lessons of the 
recent conflict as a period of expansion and modernization began. 
The army built a brick casemate featuring 13 gun embrasures which 
controlled the approaches to the wharf which was the island's only 
landing site. In peacetime, this structure served as a storehouse 
and mess hall, with a wooden barrack building on top of it. 
Prisoners turned to grading huge expanses of sheer rock cliff 
behind the batteries to solve the problem of rock splinters from 
enemy shells which could impact behind the emplacements. In each 
battery, earth-covered traverses gave access to built-in powder 
magazines. Battery parapets were thickened using sand to absorb 
shell impact. The bustle of the post continued as units sallied 
forth to fight in the Indian Wars and the number of departmental 
prisoners grew. Indian prisoners were also sent to Alcatraz at 
this time. The very first Indian on Alcatraz was an unfortunate 
from Nebraska named "Paiute Tom." He was shot and killed by a 
sentry two days after his arrival. Two participants from the 
bloody Modoc War, Barncho and Sloluck, were spared hanging at the 
last minute and sent to Alcatraz. Warlike captives from the 
Chiricahua Apaches, 19 Hopis discontent on their new reservation, 
and some Indian scouts who mutinied at Cibicue in 1880 were among 
the other noteworthy Indian prisoners. 

During the years of reconstruction of the batteries between 1870 
and 1874, most of the guns had been dismounted. Many of the 
number on hand were pre-Civil War vintage and eventually were 
blown to pieces for easy removal, or the pieces were simply tossed 
off the bluffs. Modern replacements did not appear, and defense 
construction went largely unfunded after 1874. Although not 
officially declassified as a coast artillery post until 1907, 
Alcatraz had effectively reached the twilight of an era. When in 
1874, a bulkhead at the wharf was built of old gun platform 
stones, the armament on the rock stood at three cannon1 
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Ten years later, the post was the site of the first submarine mine 
storage area on the West Coast. The northernmost casemate of the 
casemate barracks was suitably modified -- and later remodelled 
into one of two initial mine casemates (in this case, meaning 
"control roomw) in San Francisco Bay. This arrangement was only 
temporary, and had been removed by the Spanish-American War, 
although the tunnel that led the control cable to the water's edge 
remains. 

San Francisco was a major staging port for the Philippine 
expedition in the Spanish-American War and the subsequent 
Philippine Insurrection. Alcatraz felt the wake of that "splendid 
little warw when the decision was made to hold all military 
prisoners returning from the Philippines on the rock. The prison 
population jumped at the turn of the century from 25 to 441. A 
classic wooden stockade built where the island had been leveled 
years before was only a temporary solution, since in 1907, the 
island was dropped as an army post under the Department of the 
Pacific and reorganized as the Pacific Branch, U.S. Military 
Prison. This new role, and the serious fear of fire together 
prompted a building program that, between 1903 and 1912, made many 
of the changes described in section 7 that gave Alcatraz its 
present appearance. After 1915, the military prison continued to 
operate as the U.S. Disciplinary Barracks -- a change that 
organized the majority of prisoners considered lesser offenders 
into disciplinary battalions designed to encourage a transition 
back into the military mainstream. 

The routine of the island prison was broken in 1919 when 200 
conscientious objectors and their supporters went on a food strike 
at Leavenworth. They were forthwith transferred to Alcatraz where 
one unusual Sunday they received a visit by a group led by Upton 
Sinclair and Stanford University President David Starr Jordan, 
handing out what was perceived as "Bolshevik literature." 
Visiting policy was to change suddenly and drastically when the 
Bureau of Prisons took over in 1934. Eighty some odd years of 
Army control came to an end and a remarkable era was about to 
begin. 

Prohibition had been repealed, and the Depression was upon the 
country. Organized criminal activity, fostered by bootlegging and 
poverty, had grown to such an extent that the time is sometimes 
referred to as "the gangster era." Criminals such as John 
Dillinger, "Pretty Boy" Floyd, Clyde Barrow, "Ma" Barker, and 
"Scarface" A1 Capone received wide publicity and some of the 
attributes of folk heroes, while at the same time the nation was 
shocked by the epidemic of kidnapping and bank robberies. 
Legislation was passed that allowed the Federal government to 
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i n t e r v e n e  i n  law entorcement t o  a  g r e a t e r  e x t e n t  than e v e r  betore,  
w h i l e  i ts penal  f a c i l i t i e s  were upgtaded accordingly.  Attorney 
General Homer S. Cummings announced t h a t  Alca t raz  was t o  become a  
" s p e c i a l  i n s t i t u t i o n  of maximum s e c u r i t y  and minimum p r i v i l e g e  f o r  
t h e  conf inement  o f  s u c h  r u t h l e s s  i n d i v i d u a l s . "  The Bureau of  
Pr isons ,  e s t a b l i s h e d  i n  1930, was g iven a  l e g i s l a t i v e  mandate t o  
" a s s u r e  t h e  p r o p e r  c l a s s i f i c a t i o n  and s e g r e g a t i o n  of  f e d e r a l  
p r i s o n e r s  according t o  t h e i r  cha rac te r ,  [and] t h e  n a t u r e  of t h e i r  
c r i m e  . . . (10) Thus, A l c a t r a z  became t h e  u l t i m a t e  p r i s o n  
w i t h i n  a  n a t i o n w i d e  system, and a  s a f e t y  v a l v e  t h a t  took t h e  
p rob lem c a s e s  t o  a l l o w  r e h a b i l i t a t i o n  and t h e  chance  of  b e t t e r  
t r ea tment  t o  cont inue  elsewhere. 

A c c o r d i n g l y ,  t h e  regime a t  A l c a t r a z  was one  of r i g i d  d i s c i p l i n e  
and  t i g h t  s e c u r i t y .  T h i s  i n c r e a s e  i n  s e c u r i t y  was accompl i shed  
n o t  o n l y  by t h e  p h y s i c a l  changes  d e t a i l e d  i n  s e c t i o n  7, b u t  by t h e  
main tenance  of  a n  e x t r a o r d i n a r i l y  low c o n v i c t  t o  guard  r a t i o  of 
t h r e e  t o  one. 

Exac t ly  f i f t y  y e a r s  ago, a t  t h e  time of t h i s  wr i t ing ,  t h e  f e d e r a l  
p e n i t e n t i a r i e s  a t  McNeill I s l and ,  Washington; At lan ta ,  Georgia; 
and Leavenworth, Kansas, r i d  themselves  of t h e i r  worst cases  and 
s e n t  them t o  A l c a t r a z  under  t i g h t  s e c u r i t y .  P r e c a u t i o n s  were  
t a k e n  s o  f a r  a s  t o  b r i n g  t h e  r a i l r o a d  c a r s  t h e  men rode  o v e r  t o  
t h e  i s l a n d  v i a  barge .  Only t h e n  d i d  t h e  p r i s o n e r s  l e a v e  t h e i r  
t r a i n .  Handcuffed and shackled,  they were marched u p h i l l  t o  t h e  
ce l lhouse .  Included among them were such infamous c r i m i n a l s  a s  A 1  
Capone, "Machine Gunw K e l l y ,  Harvey B a t e s  and A l f r e d  B a i l e y .  
L a t e r  t h e  r o s t e r  of  t h e  n o t o r i o u s  i n c l u d e d  t h e  l i k e s  of "Doc" 
Barker, Robert "Birdman" Stroud, A 1  v i n  Karpis, and others .  

N o t o r i o u s  o r  n o t ,  t h e  p o l i c y  on A l c a t r a z  remained t h e  same. 
I s o l a t i o n  from t h e  o u t s i d e  w o r l d ,  s o  t a n t a l i z i n g l y  n e a r ,  was 
e n f o r c e d  by s t r i c t l y  l i m i t e d  c o r r e s p o n d e n c e  a n d  v i s i t i n g  
p r i v i l e g e s .  Only food, c l o t h i n g ,  s h e l t e r ,  and necessary medical 
a t t e n t i o n  were  g i v e n  a s  a  r i g h t  -- e v e r y t h i n g  e l s e  had t o  b e  
earned by good behavior ,  i n c l u d i n g  t h e  chance t o  work a t  a  p r i s o n  
i n d u s t r i a l  job. B e f o r e  1940, a  r u l e  of  s i l e n c e  was e n f o r c e d  i n  
t h e  c e l l h o u s e  -- t o  be r e l i e v e d  o n l y  a t  mea l s ,  w h i l e  w a l k i n g  i n  
t h e  yard, and a t  i n d u s t r i a l  work. P r i soners  remained on A l c a t r a z  
u n t i l  t h e i r  a d h e r e n c e  t o  t h e  r u l e s  demons t ra ted  t h a t  t h e y  were  
c a n d i d a t e s  f o r  t r a n s f e r  -- and t h e n  t h e y  were s e n t  t o  a n o t h e r ,  
l e s s e r  F e d e r a l  i n s t i t u t i o n .  R a r e l y  were any r e l e a s e d  t o  t h e  
o u t s i d e  from A l c a t r a z .  S p e c i f i c  i n f o r m a t i o n  a b o u t  t h e  i s l a n d  
p r i s o n  was j e a l o u s l y  guarded,  seemed t o  enhance  t h e  a u r a  of 
m y s t e r y ,  a n d  c o n t r i b u t e d  t o  t h e  p e r c e p t i o n  o f  A l c a t r a z  a s  
America's D e v i l ' s  I s l a n d .  The boredom of  t h e  r o u t i n e ,  and t h e  
p e r v a s i v e n e s s  of t h e  s i l e n c e  prompted one p r i soner  i n  t h e  1930s t o  
e x c l a i m  t h a t  " t h e y  n e v e r  g i v e  a b r e a k u  on A l c a t r a z .  U s u a l l y  
opera t ions  were rout ine ,  bu t  occas iona l  s t r i k e s ,  escapes, o r  o t h e r  
v i o l e n c e  s h a t t e r e d  t h e  t e n s e  peace and made news. 
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Strikes in 1936 and 1937, triggered by lack of privileges, 
involved much of the prison population in tense standoffs lasting 
weeks at a time. Ringleaders were punished with lockup in the 
pitchdark "dungeon," in reality the old citadel remains under the 
cellhouse. 

The "Battle of the Rock" gained nationwide attention in May of 
1946 when desperate convicts seized control of the cellhouse and 
faced correction officers and U.S. Marines in a violent battle 
involving guns and concussion grenades that lasted for three days. 
The end was bloody, but not surprising -- no one escaped. Three 
convicts and two guards were dead. Two other participants faced 
the gas chamber at San Quentin. 

Alcatraz was touted as escape-proof after 1934. Although 39 men 
were involved in 14 separate attempts, there is no proof that 
anyone succeeded. Several attempts failed violently. "Doc" 
Barker met his end in a hail of gunfire at a small beach facing 
the Golden Gate that now bears his name. In 1937, two men 
succeeded in getting off the island, but are listed as missing and 
presumed drowned in the fierce tides, cold water, and thick fog 
that surrounded the island. In 1962, three men dug escape holes 
in the rear of their cells and made it to the water's edge in the 
dead of night. They too were never found. Their fate must be 
considered a mystery, although prison records state: missing, 
presumed drowned. 

The 1962 escape attempt pointedly underlined the age and 
deterioration in the cellhouse. Many of the industries buildings 
were similarly timeworn. The expense of a thorough modernization 
was considered prohibitive. In addition, an island prison had 
very high operating expenses -- exacerbated by the fact that all 
fresh water had to be brought over by barge. The penitentiary had 
begun in the administration of Franklin Roosevelt, but by the time 
of JohnF.Kennedy a new ethic was emerging, that emphasized 
rehabilitation, not punishment. Alcatraz's days were numbered. 
When a modern high-security facility opened in Marion, I1 1 inois, 
many of the remaining prisoners went there, and the island fort 
closed in 1963. As the very last convict to leave passed the 
reporters who were there for the occasion, he offered the comment 
that, "Alcatraz never was no good for anybody!" The more 
than one hundred years of historic significance of Alcatraz began 
to draw to a close. The facility was abandoned to the elements 
and only the lightkeepers remained to tend to the lighthouse. 

Alcatraz again gained short-lived national attention when "Indians 
of all Tribes" occupied the island on November 20, 1969, to gain 
attention for the needs of their people. A state of siege existed 
until June 1971 when all of the remaining Indians were ejected.  
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The v i s i b l e  s i g n s  of t h a t  p e r i o d  a r e  broken windows, i n t e r e s t i n g  
g r a f f i t i  th roughout  t h e  i s l a n d ' s  s t r u c t u r e s ,  and t h e  r u i n s  of t h e  
p o s t  exchange ,  warden ' s  r e s i d e n c e ,  m e d i c a l  o f f i c e r s '  r e s i d e n c e ,  
a n d  l i g h t h o u s e  k e e p e r ' s  q u a r t e r s  d e s t r o y e d  i n  a  f i r e  o f  
u n d e t e r m i n e d  o r i g i n .  The i n v i s i b l e  s i g n s  o f  t h e  o c c u p a t i o n  a r e  
i n c r e a s e d  a w a r e n e s s  o f  t h e  I n d i a n ' s  s o c i a l  c o n c e r n s ,  and t h e  
e s t a b l i s h m e n t  of D-Q U n i v e r s i t y  a t  Davis ,  C a l i f o r n i a .  

I n  1972, A l c a t r a z  I s l a n d  became p a r t  of  a  newly e s t a b l i s h e d  u n i t  
of t h e  Na t iona l  Park System: t h e  Golden Gate  Na t iona l  Recrea t ion  
Area.  S i n c e  t h a t  t i m e ,  t h e  i s l a n d  h a s  b e e n  v i ewed  by a  c o n s t a n t  
f l o w  o f  v i s i t o r s  who r e c e i v e  i n f o r m a t i o n  on a l l  p h a s e s  o f  i t s  
h i s t o r y  f r o m  P a r k  Ranger  i n t e r p r e t i v e  g u i d e s .  The c l e a n i n g  of 
d e b r i s ,  o p e n i n g  o f  f o r m e r l y  h a z a r d o u s  a r e a s ,  p a i n t i n g ,  s e a l i n g ,  
and m i t i g a t i o n  measures t o  c o n t r o l  d e t e r i o r a t i o n  have been some of 
t h e  impor t an t  accomplishments of t h e  N a t i o n a l  Park Serv ice .  The 
i n t e r i o r  of  t h e  o l d  guardhouse s a l l y p o r t  and gunroom h a s  r e c e n t l y  
been r e s t o r e d  t o  i t s  1860s appearance.  

A l c a t r a z  I s l a n d  h a s  had a  l o n g  and c o l o r f u l  pas t .  I t  h a s  p layed  
a n  i m p o r t a n t  r o l e  i n  t h e  m i l i t a r y  and  s o c i a l  h i s t o r y  o f  t h e  San 
F r a n c i s c o  Bay r e g i o n ,  t h e  West C o a s t ,  a n d  t h e  n a t i o n  a s  a  whole .  
I n  a s s e s s i n g  i t s  p o t e n t i a l  s i g n i f i c a n c e  a s  a  N a t i o n a l  H i s t o r i c  
Landmark, it may f a i r l y b e  s a i d t h a t t h e i s l a n d h a s  s e r v e d  a s  b o t h  
Amer i ca ' s  G i b r a l t a r  on  t h e  P a c i f i c  and  t h e  D e v i l ' s  I s l a n d  o f  t h e  
United S t a t e s .  
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